Scope Request

Document goal is to specify sufficient detail to provide an accurate and complete scope of effort.

Key Dates

Required = Date for scope due. This is to match expectations of requirement start/completion.

Optional = Any must dates for this feature to achieve specific milestones? Such as 3rd party integration, dependencies on other projects, sales/marketing campaigns, etc.

	Date
	Objective

	
	Scope Due Date

	
	

	
	

	
	


Objectives/Goals of the feature

Required = How do we measure success of the feature? Specific numbers, dates, $, users, etc. The first row should be the key measure.

Optional = Do we have baseline measures for any goal? Specify within this section. Do we have a way to measure this? Specify.

	Key Objective(s)
	Current Measure
	Expected Result
	Timeframe

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Dependencies

Required = Any specific dependencies towards 1) scope completion 2) requirement start 3) development start 4) feature launch 5) measurement

Optional = Leave blank if no dependencies

	Dependency
	Details

	
	

	
	

	
	

	
	


Functional Areas Impacted

Required = Any major functional areas which require development + testing effort.

Optional = Add areas that are not specified in the table below, but impacted
	Area
	Impact

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Use Cases

Required = Rank use cases by % of users, importance to meeting objectives. Be inclusive of key edge cases, but at secondary priority only.

Optional = “Non-applicable” use cases – only for scope illustrative purposes (e.g. “we do not support X user login, only Z users can login.”)
Primary Use Cases (in priority)
1. Use Case

a. User definition

b. Objective

c. % of user, revenue, etc.

d. Description

2. Use Case

a. User definition

b. Objective

c. % of user, revenue, etc.

d. Description

Entry/Exit points (if applicable, in priority)
1. Entry/Exit point

a. Definition

b. % of user, revenue, etc.

c. Description
Exception/Error Cases (in priority)
1. Error Case

a. Definition/Cause

b. % of user, revenue, etc.

c. Description

Functional Outline

Required = Rank key functions by % of users, importance to meeting objectives. Be inclusive of edge case functions, but secondary priority.

Optional = “Next phase” functions, but only to illustrate the direction of functionality for architecture + illustrative cases only.
Primary Features (in priority)
Secondary Features (if applicable, in priority)
Optional/Future Features (if applicable, in priority)

Metrics/Reporting

Required = What we must measure to determine if we meet objective (as listed above) on Day 1 of release.

Optional = Other reporting requirements, in priority order; these may/not be available to be captured or measured.
	Measurement
	Current Measure (if applicable)
	New Requirements? Specify, if true
	Report Timeframe

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


