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1. Introduction

Describe briefly why the product is being considered, this could also be an objective for the product.  One paragraph.

2. Overview

Include a brief description of the product and requirement.  One to four paragraphs.

3. Target Market

Describe who the customer is for this product, why do they need it, and what is unique about their requirement.  It may be desirable to discuss market size here.  Use numbers from analysts for a general market size.

Detail in this section may not be necessary for a new version of an existing product unless the new version will help target a new market segment.

4. Competition

List all competitors, how they answer this need and how this product will be differentiated from the competition.  Provide any implementation detail that you can on how a competitor has implemented a similar feature and the pros and cons of that implementation.

5. Desired Characteristics

This is the primary information of the market requirements document.  Make the first paragraph a general description of the product.

5.1. Required Features

List and describe all features that are required for the product to address the customers’ needs and be competitive.

5.2. Desired Features

List and describe all features that would be nice to have in the product but are not required in the first release.

6. Estimated Development Costs

List the estimated costs of this product in terms of development time, licensing components, or equipment required to build the product (useful for both hardware and software).  This may or may not be required in your company to have a project approved.  Will require input from engineering.

7. Estimated Product Life

How long will this product be on the market.  When should it be replaced by a new product or version?

8. Distribution

Use this section if this product will not be distributed through the company’s usual channels.  If the product is software, list whether it will be available as a download off the web site.

9. Configurations

Use this if there are multiple configurations desired.

10. Licensing Requirements

If you are building a software product, describe the requirements for software licensing.  Describe how customers will obtain the product and how the licensing (if any) will restrict them from making illegal copies.

11. Manufacturing

Use this section to describe any special manufacturing considerations or requirements.  Provide an estimated bill of materials (a list of everything that will be packaged with the product).  This section may require input from Manufacturing if it is a hardware product.  

12. Packaging

For both software and hardware, describe how the product will be packaged.

13. Maintenance

This section is used (primarily for a hardware product) to describe any special maintenance requirements.  May require input from customer service.

14. Documentation

Describe the types of documentation that are required including installation instructions, user manuals, administration manuals, quick start guides and tutorials.  Specify whether the documentation will be on-line or hard copy.

15. Forecast/Cost

Estimate the sales for the product.  This is required for cost justification as well as for forecasts for inventory of product and or manuals.

For hardware products you will need to estimate the preliminary costs of the product.   For a software product you will need to estimate any potential royalties.

In some companies, management wants the product manager to figure out the development costs of a product.  If this is required, you will need to work closely with the finance department and the VP of Engineering to accurately estimate those costs.

16. Impact on Other Products

Use this section if this product will impact sales of or replace other products.  Finance and sales will need this information for forecasting purposes.

17. Preliminary Schedule

This will require input from engineering.  It is needed for other departments to understand when the product will be available.
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